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A School District Budget

● is developed to support educational programs and operations  to most effectively meet 
the needs of students

● is the annual spending plan for the District, and must be in compliance with New York 
State school finance regulations, address mandatory safety regulations, and be 
developed in concert with vision for future 

● is created to support the Board of Education priorities and is a reflection of the districtʼs 
mission, vision, and core values



Budget 
Development

● Short and Long Range 
Perspectives 

● Reviewing fixed/recurring 
expenses

● Requests for equipment, 
materials

● Staffing needs
● Curriculum or Program 

Proposals
● Professional Development 

CLS PE Council, Turkey Trot 2021



Budget Development Timeline Summarized

● Building leaders and Directors develop budgets for their areas of supervision

● Grade level chairs, team leaders, and department chairs propose budgets to support 
their programs; curriculum and instructional components reviewed by the Assistant 
Superintendent for Curriculum and Instruction

● District office and Business Official review each section of the budget with the 
respective budget director

● Board of Education reviews budget and supporting materials, presented during 
regularly scheduled public meetings

● Adoption of final budget (4/19)

● Public Budget Hearing  (5/10)

● Annual Budget Vote (5/17)



Personnel: Salaries, Benefits

Instruction and Student Support Services

Professional Development, Curriculum, Materials, Supplies

Facilities, Operations, Transportation, Maintenance

Key Expense Component Categories



State Aid

Federal Aid

Property Taxes

Miscellaneous

Key Revenue Component Categories



2022-2023
Budget 
Development 
Guiding Principles

Art by Peri, 5th Grade



Planning for innovation 
and rethinking.

Responding to opportunities presented in a post-pandemic future. 

Exploring creative ways to effectively assess and react to readiness.

Developing approaches that rethink how students interact with new material and the 
world around them. 



Supporting curriculum shifts 
and effective approaches to 

teaching, and learning.
Continued implementation of Next Generation Learning Standards

Considerations for how learning spaces are designed and used

High quality professional development 

Contemporary resources and experiences for students



Expanding opportunities and 
support, emphasizing access 
and growth for each student.

Further developing capacity to support interpersonal skills and the social-emotional 
and mental health needs of our students

Addressing accessibility to the most appropriate and enriching educational program for 
individuals and groups

 



Maintaining high quality 
facilities, equipment, and 

infrastructure. 
Maintenance of the classroom spaces and building infrastructure to support a safe, 
healthy, and productive environment

Technology infrastructure to support high quality communication and seamless 
integration into the learning environment



Proposed 
Board of Education 
Presentation Schedule

February 8
Introduction and Fixed Expenses

February 22
Revenues,Operations/Maintenance
Technology

March 8
Instructional Program, Special 
Services; 
Initial Budget

March 22
Budget Review

2022 Boys Varsity Basketball v. 
Webutuck January 31



Employee Benefits

Maddox, 7th Grade



DRAFT



Debt Service

Erica, 7th Grade



DRAFT



Transportation

Genevieve, 9th Grade



DRAFT



Paragraphs are like hamburgers: 
6th Grade Writing 

Questions, discussions


